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What can be achieved collectively
that cannot be achieved individually?

h
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Purpose of
this tool:

Use this session to identify the collective benefits

of working together in partnership. By the end of this
session, you should be able to identify and agree the
main benefits of working together and start to describe
in practical terms how the partnership will enable this
to happen.



Part One - 30 minutes

Each group reviews the following list of statements (each statement written on one piece of blank card)
and chooses those it feels the partnership will fulfil and then places them in order of priority:

How could working in partnership benefit my organisation and the people we support?

List of statements:

* increase referrals between agencies (be mindful of what a * develop stronger relationships amongst staff from partner
‘good referral’ is and not referring just for the sake of it) agencies and a better knowledge of the value of work

* strengthen voice of VCS organisations delivered

] . ° | |
* strengthen voice of service users peer learning at a leadership level

¢ share best practice and resources, positive and negative

* stronger voice for campaigning / more influence ,
learning

* improve the quality of services by offering more joined up, _ _ sational ,
o 4 o [ ]
holistic support for service users Increasing organisational capacity

. o o [ J | I 1
« develop new or innovative services reduce duplication between services

* reach more beneficiaries / reach a wider group of service users increase profile of my organisation and our work

. 6 g . ° i
* save my organisation money / enable more efficient delivery access new funding

* enable more groups and community members to be

* enable staff to share best practice / increase peer learning at _ _ o) e X
involved in designing and delivering services

operational level

Plus blank cards so that participants can add their own statements.



You may wish to use these cards as a template:

increase organisational
capacity

improve the quality of
services by offering
more joined up, holistic
support for service users

enable staff to share
best practice / increase
peer learning at
operational level

increase referrals
between agencies

strengthen voice of
VCS organisations

develop new or
innovative services
to better meet need

develop stronger
relationships
amongst staff from
partner agencies

access new funding

reduce duplication
between services

reach more
beneficiaries / reach
a wider group of
service users

peer learning at a
leadership level

strengthen voice
of service users

increase profile of
my organisation
and our work

save my
organisation money
/ enable more
efficient delivery

share best practice
and resources,
positive and
negative learning

stronger voice for
campaigning / more
influence




enable more groups and
community members to
be involved in designing
and delivering services




Part Two - 30 minutes

Each group now looks at the top five and considers:

in practical terms the partnership could achieve this e.g., practical actions — staff networking events twice a year,
new user group, increased referrals from A to B.

Who should be responsible for organising or leading this activity to make sure it happens?

The cards should be moved to a flipchart so that notes can be captured against each benefit.



WHO should be responsible for
organising or leading this activity to
make sure it happens?

WHAT can be achieved collectively that HOW in practical terms the partnership

cannot be achieved individually? could achieve this

After the session: * Type up the notes from this session and make sure these are taken forward when you start

detailed activity planning as a partnership.



https://www.high-trees.org/collaboration-toolkit-detailed-activity-planning/

This toolkit was developed with support from City Bridge Trust, the funding arm
of The City of London Corporation’s charity, Bridge House Estates (1035628).
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