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Introduction 
We are community organisers from High Trees Community Development Trust’s, 

Community Action team. In 2021, we spoke to residents of the Fields Estate on and off for 

around 3 months. We spoke to 53 people from different households about their 

experiences, concerns, and vision for the estate. We found a lot of very friendly people 

who care about the area with very similar issues and a bright vision for the estate going 

forward. We’re publishing the information we have collected through our listening 

campaign, in an anonymised format, in line with our core principle of working openly and 

with transparency. 

 

Figure 1 - Estate Map at the estate entrance 

High Trees Community Development Trust 
High Trees was born 25 years ago, through collective community action to save the old 
library based in Tulse Hill, turning it into a Community Development Trust. Today, High 
Trees provides a range of services to connect people and communities to strengthen 
skills and build stronger voices. 
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We do this though 4 areas of support which provide services in: Education & Training, 
Employment & Career Support, Children, Young People & Family Services and 
Community Action. We are the Community Action team. 
 
Link: https://www.high-trees.org/ 

For more information about how we approach Community Organising please see the end 

of this report. 

Summary Findings 
Disclaimer: This is a summary of the findings of these conversations, we recognise it is 

not the experience of every single resident and there may be different views held by many 

across the estate. 

What people love about the estate… 
The key topics people brought up when speaking about what they loved about the estate 

where, firstly, their neighbours. While people often mentioned they ‘keep themselves to 

themselves’, there was a number of people who had long standing friendships in the 

areas as well as some who had recently moved in. Some people mentioned the fact that it 

was overall quiet and peaceful (one or two said too quiet) as something they enjoyed 

about the estate. 

Issues and concerns 
Of the ‘listenings’, the table below shows what was mentioned the most when discussing 

issues, concerns and things that could be improved around the estate: 

 

Issue Count 

Bins, rubbish, and fly 
tipping 

19 

Lower Traffic 
Neighbourhoods 
(LTNs) 

11 

Youth Activities & 
Services 

9 

Repairs 7 

Doors to blocks 7 

Inefficient use and 
maintenance of Green 
Space 

7 

Anti-Social Behaviour 7 

Lack of Security 6 

Lack of Community 5 

Potentially dangerous 
Foxes 

5 

Rat infestations 4 
Table 1 – Most mentioned issues and concerns 

 

https://www.high-trees.org/
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To develop these points a bit further, we found it useful to group the issues into the 

following broad themes: 

No. Theme Concerns & Issues Count 

1 Environmental Bins, Rats, Foxes, Green Space 35 

2 Wellbeing & Safety 
Anti-Social Behaviour, Security, Lack of 
Community 

18 

3 Structural Issues Door, Repairs 14 
4 LTNs - 11 

5 
Youth Activities & 
Services 

- 9 

Table 2 - Themes from Listening 

It is important to note that these themes overlap a bit with each other, so they are not 

mutually exclusive and cover a wide variety of quality and intensity of the issue or 

concerns spoken about. 

Theme 1: Environmental 

Bins 

In some areas of the estate, the bins are too small, so people take the rubbish to other 

parts of the estate or leave bags outside. 

Fly-tipping was one of the most common complaints. People suspect it’s people from 

outside the estate and in one instance, a resident caught someone doing it and the fly-

tippers drove off. 

The overflowing rubbish means there are more rats in those areas. You can see traps for 

the rats around those areas but one person living near one of the bin stores says they get 

in their house as well. 

Foxes are part of this problem as well. At least two people also spoke about foxes in the 

green area chasing them and young people when they try to walk through. 
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Figure 2 - Fly-tipping on the estate 
 

Figure 3 - Another example of fly-tipping 

  

Green Space 

This refers to the green space at the entrance of the estate opposite Marnfield Crescent 

with a play area and some benches.  

Some people wanted more facilities or upgraded facilities for children in the estate. Three 

people expressed a desire for exercise equipment to be installed there as they had seen 

in other areas nearby. 

There was a general desire to see this space kept cleaner and tidier than it is. 

Theme 2: Wellbeing & Safety 

Anti-Social Behaviour 

Some people spoke about this, but we often heard people saying it was kids from other 

areas. Others said it’s just because of a lack of stuff for young people to do. The 

conversation on this point was focused mostly on young people. 

Security 

One block had poor lighting in the main corridor and stairwell. Lack of lighting in the park 

also impacts residents’ sense of security. The issue of security came up every time 

someone spoke about the issues with the doors (see Theme 3). A few people brought up 

the general issue of crime in the local area and how it also affects their sense of security. 

Lack of Community 

Something that came up a number of times was the change in ‘community spirit’ over 

time. People spoke about their kids playing with other kids in the area and how that had 
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declined in recent years – partly because their children had now grown up and new 

people had moved into the estate. 

Conversely, some pockets of the estate said they felt a very strong sense of community 

with neighbours they had known for a long time. 

This point was particularly emphasised as it was during the tail end of the pandemic, so it 

connected to an overall feeling of lack of connection with others during this difficult time. 

Theme 3: Structural Issues 

Doors to blocks 

In some cases, the door to the entrance of a block of flats was causing issues. For 

example, it didn’t close automatically, or the latch was very weak and easy to break into. 

There is a perceived difference in quality and security between Optivo’s and Wandle’s 

doors as you can see from the photos below. 

 
Figure 4 - Door of an Optivo block 

 
Figure 5 - Door of a Wandle block 

 

Repairs 

In some properties, there have been delays around repairs going on for, in some cases, a 

few years. Complaints around repairs specifically came from residents in properties 

managed by Wandle. 

Some of the issues underlying specific repairs complaints were the length of time it took 

for repairs to be done and a perceived lack of respect from the housing association in 

how they communicated with residents. 
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Theme 4: LTNs (Low Traffic Neighbourhoods) 
This is in relation to the Low Traffic Neighbourhood introduced by Lambeth Council. You 

can read more about the specifics of it here: 

https://www.lambeth.gov.uk/streets-roads-transport/low-traffic-neighbourhoods/tulse-

hill-low-traffic-neighbourhood 

Almost everyone we spoke to, with one exception, was opposed to the introduction of the 

scheme, complaining of longer daily journey times and the inconvenience it causes to 

their daily routines. Two people who used vans for their businesses said it was impacting 

their business as well. 4 people said the council did not do a proper consultation and did 

not listen well enough to those opposed to the scheme. 

Theme 5: Youth Activities & Services 
This was often brought up in the same conversation as anti-social behaviour so there is a 

lot of overlap with what was mentioned there. It was brough up in different ways, most 

commonly as a desire for ‘something for young people to do’ to avoid loitering around 

the estate. A few pointed to the lack of such activities in the community flat specifically.  

When speaking to people in their twenties who grew up on the estate, they all spoke 

about how it’s quieter and they don’t see as much activity in general around the estate. A 

lot of parents, even those whose kids had grown up, wanted more for children and young 

people to do on the estate in general. 

Less Frequently Mentioned Issues 
Other issues mentioned less frequently, but still important to people, across the estate 

were: 

• Bedroom Tax 

• Lack of services for elderly people 

• Location of gas meters 

• Lack of bicycle storage 

 

Other Estate Information 
Optivo and Wandle: There is a clear a divide in how the two housing associations are 

seen around the estate. Overall, people tend to be speak more positively about Optivo 

than they do with Wandle. 

Previous community activities: Some residents spoke about street parties on the estate 

and more longer terms residents were talking about a ‘homework club’, an estate ‘skills 

book’ and other projects. 

Tenant’s and Resident’s Association (TRA): We found there is a TRA on the estate that 

covers residents under both Optivo and Wandle. 

Community Flat: 14 Saxonfield Close is a ‘community flat’. It seems to be currently run by 

Optivo but is open to all residents of the estate. It’s pretty much been closed over the 

lockdowns but is looking to kick off again with some activities in the coming weeks. 

 

https://www.lambeth.gov.uk/streets-roads-transport/low-traffic-neighbourhoods/tulse-hill-low-traffic-neighbourhood
https://www.lambeth.gov.uk/streets-roads-transport/low-traffic-neighbourhoods/tulse-hill-low-traffic-neighbourhood
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Accessibility & Availability 
We came across a few people with mobility issues for whom it would be important to 

make sure any in-person meeting is accessible and comfortable for them. 

Some people worked night shifts so wouldn’t be able to attend community meetings or 

events on a weeknight. 

Our Approach & Next Steps 

Community Organising 
Community organising is the work of bringing people together to take action around their 

common concerns and overcome social injustice. We typically practice Community 

Organising using the following framework: 

 

Figure 6- Community Organising Framework 

This report focuses on our initial work under the ‘Reach’ and ‘Listen’ parts of the 

framework. The principle ‘Go to where people are’ means we knock on people’s doors to 

have conversations (or ‘listenings’ as we call it because the main point of each 

conversation is to listen to residents!) and invite them to join with their neighbours in 

taking collective action on issues that matter to them. We call this a ‘listening campaign’. 

Questions 
Our conversations are quite wide ranging in terms of the content depending on what 

comes up for people as most urgent and relevant for their lives, but we roughly cover the 

following: 
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• Basic information e.g., how long they’ve lived on the estate. 

• What do you love about the area? 

• Do you have any issues or concerns? 

• What do you think can be done about them? 

• Do you have a say in how the area is run? 

o If yes: how so? 

o If no: do you want a say? 

• Availability to meet other neighbours to work together to take action on issues. 

This is not a comprehensive list of questions, nor does it mean these same questions are 

asked in every conversation or in the same way, it is not a survey but a relational 

conversation. 

Calling Cards 
Where we don’t speak to someone, we leave a calling card in their letterbox like the one 

shown below: 

 

Figure 7 – High Trees Community Organiser Calling Card 

Community Organising FAQs 
Please read our ‘High Trees Community Organising FAQs’ for more details on what 

community organising is and how we work at High Trees. This is an important document 

and will help to answer a lot of questions you may have. 

Take action! 
Join the Community Organising work happening across The Fields and take action on 

issues affecting the estate. We have meetings to help residents connect and build their 

power with each other. Let’s connect and create strategy to take effective action to create 

lasting change. We are stronger together. Get in touch to find out more. 

Accessibility 
If you or someone you know need this document in large print for visual impairment, 

please let us know at action@high-trees.org 

mailto:action@high-trees.org
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Contact Us 
If something isn’t clear to you at all or you’re interested in taking action for change in your 

community, please get in touch with us, we’d love to meet you. 

High Trees Community Action team 

Phone:  0208 671 3132 

Email:   action@high-trees.org 

Address:  Community Action 

High Trees Community Development Trust 

220 Upper Tulse Hill 

mailto:action@high-trees.org
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